COLLABORATION

driven

SHARED FUTURE

COMMUNITY

Collaboration in a

•

Future
Project started in June 2015 with first Committee
Meeting

•

Funded by New York State Empire State Development
•
•

Project Team
•

Project consultant lead: Elan Planning, Design, & Landscape Architecture

•

Steering Committee:

Co-Chair: Dan Sullivan
Carol Frigault
Phyllis Jo Baunach
Bill Klemm
Cindy Klemm
Julie Seamon
Michael Marmet
Ryan Fagan

Village of Richfield Springs
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Mohawk Valley Momentum Fund Grant
Grant recipient and administrator: Otsego Now

Town of Richfield

•

Shared

Co-Chair: Kurt Zurmuhlen
Karen Meehan
Dan Meehan
Carolyn Hopper
Dick Owens
Keith Sterling

Committee Meetings
• Over 20 Committee meetings

Interviews & Focus Groups
Interviews
• Interviews: September 22, 2015
• Municipal leaders, business owners,
regional organizations, and
education leaders
Focus Groups
• Focus Groups: October 27, 2015
• Historic & Cultural Resources
• Agriculture
• Business & Economic Development
• Recreation

Community Open Houses
• Open House 1
• December 8, 2015
• 20 ‘stations’ asking for
input regarding community
opportunities and areas of
need including various
topic areas like housing,
economic development,
transportation, etc.
• Over 50 participants
• Open House 2
• October 24, 2016
• 17 stations seeking
comment on draft
recommendations
• Over 50 participants

Themes in what we heard the community values:
• History & heritage
• Canadarago Lake
• Outdoor recreation
• Agricultural economy
• Vibrant Village core

• Introduction & Summary of Existing Conditions (demographic trends, physical features)
• Vision & Goals
• Future Land Use Plan
• Policies & Projects
• Organized by topic areas: (goals written for each with supporting actions)
1.
2.
3.
4.
5.
6.
7.
8.

Agricultural Resources
Historic & Heritage Resources
Parks & Recreation
Business & Economic Development
Sustainability
Infrastructure & Community Resources
Housing & Neighborhoods
Intergovernmental Cooperation

• Implementation

“The Town of Richfield and the Village of Richfield Springs will work collaboratively to
create a thriving economy around our rural agricultural heritage, Canadarago Lake, and a
vibrant Village, while protecting and preserving our natural and aesthetic resources. With
these foundations, we will preserve and develop our significant historical treasures,
expand on our diverse cultural backgrounds and continue to invest in our recreational
assets. These invaluable resources will be the cornerstone for a vibrant community to
sustain itself for years to come.”

Agricultural Resources

Historic & Heritage Resources

Goal 1: Create increased awareness and support for the
Town’s agricultural industry
Goal 2: Promote land stewardship to protect soil, water,
and environmental integrity
Goal 3: Strengthen the agricultural economy as a vital
component of the Town and Village wealth

Goal 1: Strengthen local capacity, program resources and
tools
Goal 2: Increase community engagement and
understanding of preservation concepts
Goal 3: Stabilize and enhance funding for historic
preservation

Parks & Recreation

Business & Economic Development

Goal 1: Provide a high quality, integrated parks and
recreation network that provides for all age and
interest groups
Goal 2: Provide an interconnected system of multi-use
trails and corridors that allow for healthy outdoor
experiences and connections to the region
Goal 3: Design and develop facilities that are sustainable,
accessible, safe and help connect residents and
visitors with our natural resources
Goal 4: Create the capacity to efficiently and effectively
manage our parks and recreation resources

Goal 1: Foster the creation of a highly skilled, flexible
workforce
Goal 2: Concentrate on retaining and expanding existing
local businesses
Goal 3: Maintain and strengthen the Town and Village as a
tourist destination
Goal 4: Promote and encourage preservation of the
region’s historic and cultural resources as an
economic asset
Goal 5: Promote infrastructure improvements to make
targeted areas development-ready
Goal 6: Attract new residents by marketing low cost of
living and high quality of life
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Sustainability

Housing & Neighborhoods

Goal 1: Enable people to preserve and protect their
productive assets (i.e. property, soils, water) as well
as meet their immediate consumption needs
Goal 2: Foster healthy-living and daily social interaction
opportunities
Goal 3: Maintain the physical environment and general
livability of the community
Goal 4: Integrate best management practices into local
policies and decision-making
Goal 5: Ensure sustainable food production systems and
implement resilient agricultural practices that
increase productivity, help maintain ecosystems,
and strengthen capacity for adaptation to change

Goal 1: Maintain and create safe, healthy and sustainable
neighborhoods
Goal 2: Develop housing that respects the landscape’s
open spaces and natural areas
Goal 3: Encourage residential development within the
commercial core

Infrastructure & Community Resources

Intergovernmental/Regional Cooperation

Goal 1: Strengthen resilience and adaptive capacity to
hazards and natural disasters
Goal 2: Ensure the conservation, restoration and
sustainable use of all water resources including the
Lake, rivers and wetland areas
Goal 3: Invest in municipal infrastructure to enhance utility
and civic pride in our local community

Goal 1: Improve inter-municipal planning and learning
opportunities to attract new businesses and residents
Goal 2: Increase the number of youth and adults who have
relevant skills, including technical and vocational skills,
for employment, decent jobs and entrepreneurship

• Please state your name and address
• Please limit your comments to 3 minutes

Thank you for your participation!

Agricultural Resources

Parks & Recreation

Goal 1: Create increased awareness and support for the Town’s agricultural industry

Goal 1: Provide a high quality, integrated parks and recreation network that provides
for all ages and interest groups

• Promote local farms at “Farms Day” event
• Educate the public on the value of good agricultural soils
• Link local farms and the Richfield School District
Goal 2: Promote land stewardship to protect soil, water, and environmental integrity
• Develop an Agricultural Protection Plan for the Town
• Develop an Open Space Protection Plan
• Develop ordinances that foster development within the Hamlet areas and the Village
Goal 3: Strengthen the agricultural economy as a vital component of the Town and Village wealth
• Engage the American Farmland Trust in pursuing a succession plan for local farms
• Within the Village, explore the creation of a farm co-op market for locally-grown
and produced products
• Encourage local restaurants and grocery stores to use/sell locally-produced
products

Historic & Heritage Resources
Goal 1: Strengthen local capacity, program resources and tools
• Explore how best to utilize the area’s historic and heritage resources to sustain
cultural values and create economic opportunity

Goal 2: Increase community engagement and understanding of preservation concepts
• Promote history and public access to historic sites
• Develop and distribute a brochure to help home-owners understand the resources
available for historic preservation
• Engage school children in programs at historic sites

Goal 3: Stabilize and enhance funding for historic preservation
• Develop and maintain an inventory of Historic Preservation funding entities
• Continue to identify and use grant funding opportunities for local historic
preservation efforts

• Complete a Joint Recreation Master Plan
• Develop a centrally-located youth multi-sports facility
• Provide amenities at all parks that allow for passive uses such as picnic tables and
benches

Goal 2: Provide an interconnected system of multi-use trails and corridors that allow
for healthy outdoor experiences and connections to the region
• Create a multi-use trail connecting the Lake and Village core
• Support Otsego County efforts to develop a county-wide trail network

Goal 3: Design and develop facilities that are sustainable, accessible, safe, and help
connect residents and visitors with our natural resources
• Develop a Strategic Plan for Baker’s Beach
• Develop interpretive signage to highlight features such as native flora and fauna
and historic sites
• Repair/replace fountain along Route 20 just east of Village

Goal 4: Create the capacity to efficiently and effectively manage our parks and
recreation resources
•
•
•
•

Create a Joint Parks & Recreation Commission
Work with Otsego Land Trust to preserve critical lands and waterways
Develop a Local Waterfront Revitalization Plan for Canadarago Lake
Work together to pursue Goals of the 2014 Canadarago Lake Watershed Protection
Plan

Business & Economic Development

Sustainability

Goal 1: Foster the creation of a highly skilled, flexible workforce

Goal 1: Enable people to preserve and protect their productive assets (property,
soils, water) as well as meet their immediate consumption needs

Attract young entrepreneurs and technology jobs
Promote agricultural development consistent with Best Management Practices
Encourage the school district to establish an Ag curriculum
Coordinate regional education institutions to offer satellite learning opportunities
within the Village
• Attract artists, designers, and craftsmen to establish ventures in the Town and
Village
•
•
•
•

Goal 2: Concentrate on retaining and expanding existing local businesses
• Develop partnerships with non-profit organizations that support local food
producers and processors
• Work with local grocery stores to sell and market local ag products
• Develop an agri-tourism program to support local farms
• Develop a Village downtown revitalization strategy

• Sponsor workshops to help farmers understand the best approaches to improving
business operations through sustainable agricultural principles
• Create a model Farm Transfer program that could be applied at the County level
• Create educational workshops to help residents understand watershed issues
• Complete a Natural Resources Inventory
• Consider adopting Conservation Subdivision principles

Goal 2: Foster healthy-living and daily social interaction opportunities
• Attract a ‘Farm-to-Table’ restaurant downtown
• Continue to support & strengthen the Famers’ Market
• Create a summer program curriculum to teach youth about local food systems and
sustainable agriculture

Goal 3: Maintain the physical environment and general livability of the community
Goal 3: Maintain and strengthen the Town and Village as a tourist destination
• Solicit establishment of a microbrewery within the Village
• Use the Route 20 Scenic Byway as a way to market the Town and Village
• Cross-promote the Town and Village offerings with Cooperstown

Goal 4: Promote and encourage preservation of the region’s historic and cultural
resources as an economic asset
• Educate the public on the economic benefits of historic preservation
• Explore ways to increase State and federal funding for historic preservation

Goal 5: Promote infrastructure improvements to make targeted areas developmentready
Develop land generally behind Price Chopper as a Business Park
Develop a marketing program to promote the area as “Open for Business”
Create a recruitment strategy among business, nonprofits, and the public sector
Explore potential for a Recreational Vehicle Travel Center along the Route 20
corridor to provide parking and amenities for recreational vehicle travelers
• Look for opportunities to expand the delivery of natural gas, and public water and
sewer
•
•
•
•

• Focus new development into or at the edges of the Village and defined Hamlet
areas
• Adopt a Municipal Renewable Energy Policy Statement that demonstrates the
community’s commitment to resource-efficient energy development

Goal 4: Integrate best management practices into local policies and decision-making
•

Develop Zoning that guides development within the infrastructure capacity of a
given area

Goal 5: Ensure sustainable food production systems and implement resilient
agricultural practices that increase productivity, help maintain ecosystems,
and strengthen capacity for adaptation to change
•
•

Develop and adopt a set of ‘Guidelines for a Sustainable Community’
Encourage Best Management farm practices that protect waterways

Infrastructure & Community Resources

Housing & Neighborhoods

Goal 1: Strengthen resilience and adaptive capacity to hazards and natural disasters

Goal 1: Maintain and create safe, healthy, and sustainable neighborhoods

• Integrate Best Management Infrastructure principles into development code
updates and municipal activities
• Complete a combined Town/Village analysis of flood control measures to reduce
impacts of flooding
• Distribute literature to educate residents and businesses about lowering energy
demands

Goal 2: Ensure the conservation, restoration, and sustainable use of all water
resources include the Lake, rivers, and wetland areas
• Inventory and characterize existing watershed resources to understand existing
needs for improvements
• Complete a feasibility study for sewer and water extensions adjacent to the Village
limits and properties around the Lake
• Work closely with the Lake Association to protect water quality

Goal 3: Invest in municipal infrastructure to enhance utility and civic pride in our
community
• Develop safe pedestrian connections along State Highway 20 between the Village
limits and State Highway 28
• Provide bus shelters at bus stops
• Replace Ann Street bridge
• Develop and adopt a “Complete Streets” policy
• Build a new shared municipal Highway Department facility

Goal 4: Increase the number of youths and adults who have relevant skills, including
technical and vocational skills, for employment, decent jobs, and
entrepreneurship
• Create an “Agricultural Exchange Center” to support the sharing of ag needs and
ideas
• Coordinate with the school district to reach out to State and regional higher
education institutions to provide satellite learning opportunities
• Convene industry skill panels to design and evaluate curricula to ensure that
training meets targeted industry needs

Actively support and participate in the Greater Mohawk Valley Land Bank
Strengthen Code Enforcement
Explore the creation of a Rental Registration and Inspection Ordinance
Consider tax abatements and seek State and Federal grant funding to foster
housing restorations for home owners
• Create a Neighborhood Enhancement Program
•
•
•
•

Goal 2: Develop housing that respects the landscape’s open space and natural areas
• Encourage new housing development within the Village and designated Hamlet
Districts
• For new housing development within the Town, consider adopting Conservation
Sub-Division design principles

Goal 3: Encourage residential development within the commercial core
• Promote downtown living as an opportunity to live and work, especially to artists
and entrepreneurs
• Promote Richfield Springs as a “Senior Living Friendly” community

Intergovernmental Cooperation
Goal 1: Improve inter-municipal planning and learning opportunities to attract new
businesses and residents
•
•
•
•
•

Establish a Joint Comprehensive Plan Implementation Committee
Bi-annual “Community Meetings” to coordinate municipal, school, and nonprofit efforts
Evaluate merging the Town and Village Highway Departments
Explore the feasibility of building a new combined Village/Town Hall with a
new Court Room
Evaluate the potential for merging various administrative functions

